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2025-2026 # & "R p AFC FY (3F)- LA EFF 3

Budget: HK$95,000
Objectives:

The school is partnering with QSIP, CUHK to enhance self-directed learning for Secondary One students because we recognize the importance of fostering and consolidating strong
learning habits during this critical transition period. While our teachers are dedicated and experienced, they may lack specific expertise in developing specialized self-directed learning
materials, so we need external professional support to create effective teaching resources that will help our S1 students develop independence and autonomy in their learning journey.

Focus: Fostering Self-directed Learning (Designing Teaching Resources) Level: S1

school leaders

group

development of teaching
resources and proposing
an action plan for

continued enhancement.

No. Items Date and time Duration | Teachers involved Focus/Topic Remarks
1 Preparation Meeting 21/8/2025 1hr HODs To understand students'
9:00-10:00 abilities, needs, and
interest; proposing the
focus for developing
teaching resources.
2 Collaborative Development of Resources (1) 13/10/2025 1-15hrs | HODs & S1 teachers Develop SDL teaching Topic/Focus: Restaurant
resources Review (Writing)
Collaborative Development of Resources (2) TBC 1-1.5 hrs Topic/Focus: TBC
3 Peer Lesson Observation & Post- LO 10/11/2025 1 Lesson | Teacher: Evaluating learning and *  Co-planned lesson of
Lesson Peer Discussion (1) 15:00-15:40 Class: teaching using the CDR(1)
_ i i Observers: HODs, designed teaching e LO and Discussion
Discussion | 10/11/2025 30mins | 51 English Teachers resources. to be done on the
15:45-16:15 same day
Peer Lesson Observation & Post- LO TBC 1 Lesson | Teacher: *  Co-planned lesson of
Lesson Peer Discussion (2) Class: CDR(2)
Discussion | TBC 30 mins Observe_rs: HODs, . LO and Discussion
S1 English Teachers to be done on the
same day
4 Analysis of school-based curriculum and feedback | 11/12/2025 1hr HODs Reviewing the scheme of | 1 script
meeting (1) 13:00-14:00 work and the overall
Analysis of school-based curriculum and feedback | 10/2/2026 1hr planning (e.g. the design
meeting (2) 10:15-11:15 of learning objectives, the
Analysis of school-based curriculum and feedback | 24/4/2026 1hr arrangement of learning
meeting (3) 10:15-11:15 activities and assignment)
5 Conclusion Meeting TBC with 1hr School leaders and cadre | Reviewing the
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2,004, 196 2, 738, 550 -

3, 859, 164 3, 939, 300 -

468, 647 468, 647 -

609, 252 327, 600 -

103, 779 103, 779 -

608, 042 434,000 -

48, 047 54,000 -

7, 687 7,687 -
1, 865, 971 7,708, 814 8,073, 563 - 1,501, 222
- 53,876,631 53,876, 631 - -
735, 559 255, 852 185, 400 - 806, 011
9,411,816 5,532,780 6,377, 990 - 8,566,606
- 642, 137 642, 137 - -
13, 437 22, 444 22, 500 - 13, 381
30, 000 1,197, 600 1,197, 600 - 30, 000
- 1,781, 625 1,781, 625 - -
63, 288 84,000 114, 000 - 33, 288
124, 000 194, 400 191, 500 - 126, 900
233,116 860, 320 940, 190 - 153, 246
- 37, 080 37,080 - -
67, 841 - 10, 000 - 57, 841
82,214 159, 041 192, 300 - 48, 955
3, 590 343, 562 341, 586 - 5, 566
161, 235 - 144, 000 - 17, 235
29, 810 66, 176 65, 000 - 30, 986
495, 233 - 468, 750 - 26, 483
- 1,236, 410 824, 750 411, 660
- 167, 700 167, 700 - -
8,919 - 8,919 - -
132,500 - 40, 000 - 92,500
128, 538 - 70, 000 - 58, 538
130, 020 - 62, 500 - 67,520
200, 000 - 95, 000 105, 000
200, 000 - 100, 000 100, 000
42,935 - 42,935 - -

100, 000 - 100, 000 -
- 250, 000 125, 000 - 125, 000
12,394,049 66,707,758 68, 225, 093 - 10,876,714
WiE (A) 14, 260,020 74,416,572 76, 298, 656 - 12, 377, 936
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OGCIO - IT-Lab Programme

987, 250 834, 000 687, 700 1,133,550

10, 446 346, 050 337,500 - 18, 996

997,696 1,180,050 1,025,200 - 1,152, 546

&334 (A+B) 15,257,716 175, 596, 622 77, 323, 856 - 13,530, 482
196, 815 40, 000 10, 000 - 226,815

10, 220 - - - 10, 220

10, 200 - - - 10, 200

395, 448 - 395, 448 - -
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